

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, October 26, 2026 @ 7 p.m.

Council President Pro Tempore Mike Crabbs called the meeting to order in the absence of Mayor Toby Thomas. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Gerlak, Hess, Fannin, Anderson and Roeder.
Also present: Shawn Pickworth, Joe Hicks, Darlene Flemming, Ellen Simmons, Wayne Christopher, Jessica Christopher, Rick Bowers and Jacob Stewart. Natalie Schulte was present via telephone.
Mike Crabbs asked for approval of the agenda. Roeder made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the October 12, 2026 workshop were presented for approval. Gerlak made a motion to approve the minutes. Anderson seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the October 12, 2026 regular meeting were presented for approval. Roeder made a motion to approve the minutes. Hess seconded the motion. Roll call – All ayes; No one opposed. 
Mike Crabbs asked if there were any public questions or statements. 
No members of the public came forward.

Mike Crabbs called for a report from the Administrator. 
Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· We are asking water customers to help us identify their water service line that enters their home. The survey is available on our website under water department and click on identify your service line. 

· Auxiliary water source inspections are in progress. October inspections cover Butler Rd. The schedule for inspections is listed on our website under backflow. To schedule an appointment, you can call the Village office or email the backflow department at nlbackflow@newlondonoh.com. 

· Met with contractor on pole placements on Village property out by our pump station. 

· Crews drained the water tower on New London Ave. on October 22nd, and it was inspected on October 23rd. No major issues were reported. The tower was filled, water tested and put back in service Saturday. 

· Crews have been working to relocate a fire hydrant on Euclid Rd. New hydrant will be located across the road. 

· Crews working on replacing a booster pump at the water plant that pressurizes the water mains on County Rd 16, Fox Glove, Butler Rd. south of St. Rt. 162 and Chenango Rd. south of 162. 

· Crews are getting ready for an annual EPA inspection on October 28th. 
Storm Sewers
· No major issues. 

Sanitation
· No major issues. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. 
· Plan to attend a small-government project scoring meeting at the Lorain County Engineer’s Office on Friday in support of the Village’s Ohio Public Works Commission (OPWC) project application. East Street has been identified as the village’s project. 
· Crews have been out patching up pavement areas that we dug up this year for repairs. 
· A crew from BCC made a repair to the bridge on Grove Street after our annual bridge inspections found a hole in the deck. West Washburn Street had to update the weight limit sign as well. 
· Salt Storage building is ready for concrete. 
Other
· Downtown Project – real estate is making progress. We have our quarterly review meeting with ODOT tomorrow to review progress and timelines. 

· Attended a Huron County Planning Commission Meeting on October 22nd.

· Attended a Huron County Landbank Meeting on October 22nd. 

· I have been working with a commercial real-estate company on looking for 5-7 acres, zoned industrial here in New London about a possible company interested in our community. More to Come. 

· Brian Cucco reports that Greg Hamilton is doing a fantastic job at keeping up with things. Good Job!

· Fall Fest – What a great event Saturday. We want to thank everyone who helped make this a success and for supporting New London. Special thanks to Don Patton and Joe Thomas for their work on this event.
Farm Bids – the Village received 4 total bids for the Farm Land Rent.


$200.00 per acre


$216.00 per acre


S275 per acre 

And a late bid of $280.00 per acre. 

Needs Councils approval to have Natalie submit the Legislation and Contract needed for this.
Council reviewed the bids and discussed the merits of selecting a bidder who had previously maintained the property. The current renter was commended for maintaining the property and completing improvements without charging the village. 

Council members expressed support for accepting the $280-per-acre bid. 

Steve Roeder made a motion to accept a $280-per-acre bid for farming approximately 33.6 acres of village farmland. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Council members thanked Shawn Pickworth and asked follow-up questions regarding the downtown project and other ongoing work including the New London Avenue Project. Jason Anderson asked Shawn Pickworth where the village was at with the project. 
Shawn Pickworth replied that the project was being closed up and the final payments were part of the check batch being approved that night.

Mike Crabbs then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the September 2026 bank reconciliation to approve and also appropriation and revenue reports through the end of September. 
She then reported the completed audit report had been distributed. She also announced budget meetings will be held at 6 p.m. before both regular council meetings in November. The budgets will be divided between the two meetings for review. The budget meeting dates were already included on the previously distributed annual schedule.
Mike Crabbs then called for Old Business. 
Steve Roeder expressed appreciation to everyone who contributed to the Fall Fest. The event was successful, with strong attendance and participation by families and children.

Steve Roeder then gave an update on the fundraising efforts for the recreational park playground project. More than $200,000 in total estimated contributions have been made. In addition, the project has received approximately $104,000 in grant funding. Approximately $60,000 is estimated to still be needed to complete the project. Steve Roeder asked for council permission to sell the village’s existing playground equipment, with proceeds to be directed toward the project.

Council discussed options for selling the existing playground equipment, including an auction, an online government surplus marketplace and a public bidding process.

The discussion favored a public bid process with clear conditions stating that the equipment is sold as is, with the purchaser responsible for removal.

Mike Crabbs made a motion to direct the preparation of legislation authorizing the village to advertise and solicit bids for the old playground equipment at the New London Recreation Park. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Council discussed allowing at least 30 days for the bidding process. Early January 2027 was mentioned as a possible timeframe for completing the process, subject to preparation of the legislation and the bid schedule.
Mike Crabbs then called for New Business.
No New Business was presented. 
Mike Crabbs then presented the bills to be paid for approval. Hess made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Mike Crabbs then presented the bills to be paid for approval under schedule B. Roeder made a motion to approve the bills to be paid under schedule B. Anderson seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Abstain; Fannin, Yes.  

Roeder make a motion to enter into executive session to consider the employment of a village employee or official. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes.
Roeder made a motion to return to regular session. Anderson seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes.

Crabbs made a motion to adjourn. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
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